UNION OPTIC IHOAITIKH KAI XTOXOI ITIOIOTHTAX

MOAITIKH NMOIOTHTAZ

H d1e06uvon Tng Union Optic A.B.E.E. kai 0Aol o1 epyalopevoi TnG deoUEUOUATTE Va:

v Tpoo@EPoupe aTov NEAATN TIG KAAUTEPEG QUVATEC UNNPETIEC Wag, JE TNV Napaywyr] opOaApIkwV Gakmv Kal
TNV 101K eNeEepyaania Toug, P Ta NpoiovTa Texvohoyiag freeform &, pe TNV egnopia oPpBAAUIKQV PAKWV,
(PAKWV NAPnG, oPOBAAUIK®Y 0pyavwy ApioTnG NoidTNTAG Kal TEAEUTAIAg TexvoAoyiag, OKEAETWV nAiou -
0paoEwWG.

v IkavornoloUE TIC CUPPWVNHEVEC ANAITAOEIC TWV NEAATWV HAC

v TMpoonaBoUpe yia ouvexr BEATIWON TNG NOIOTNTAC TWV NPOIOVTWV KAl UNNPECIWV MOU NPOCPEPOULE,
€nevOUOVTAG OUVEXWC OE VEEC TEXVOAOYIEC (MX. AnokAEIOTIKN Xprion peBodou free form ) kal o€ véo
TEXVOAOYIKO £EONAIOHO

v TpoonaBoUlpe va KAAUNTOUUE Kal TIC MIO ENEIYOUTEC AVAYKEC TWV NEAATWV YA PE TNV TAXEIa Ypauun
napaywync FAST LINE & FILM LINE

v EvepyoUE NAvTa avOpwnoKeVTPIKA e OTOXO TNV CUVEXN €EENIEN TV avBpwnwy TnG ETaipiac Jag o
£PYACIAKO KAl MPOCWMIKO €NiNedo

v TMpoonaBoUpe o KaBévag anod gudac, HEOW TNG BEONG NOU KATEXEI OTNV ETAIPIA KAI HEOW TNG GUVETNG,
UneUBuvNG kal agidnIoTNG NPOCWMIKAC EpYAciac Tou va cUPBAMEl oTnv kaAUTepn €0paiwaon TG €TAIPIAC
pac Tooo oTtnv EANGda 600 Kal 0To EEWTEPIKO WG Wia ano TIG KAAUTEPEC OTO €id0G TNG

v TMpoonaBoupe yia Tn dIaTrpnon TOOO0 OTIC OXEOEIC TNG JIEUBUVONG NPOG TO NPOCWNIKO 000 KAl OTIC OXECEIC
Twv £pyalopévmy - ouvadéAPWV TNG PIAOCOPIAcg TNG «MOIOTIKNG EEUNNPETNONG TOU E0WTEPIKOU NEAATN».
liveTal kaBnuepivr npoonabeia woTe kabe epyalopevoc, (UPIOTAUEVOG, NPOICTANEVOC, DIEUBUVTAC,
OI0IKNTIKO OTEAEXOG TNG ETAIPIAG) VA AVTILETWIZETAI KAl va €EUNNPETEITAI ANd TOUG GUVASEAPOUC TOU HEDa
oTnV £TAIPIA OAV  «NEAATNC»

v TpoonaBoUue yia Tn diaTripnon vog NPEPoU, PINIKOU, anodoTikoU Kai uyloUg pyaciakou KAIMaToc,

v TpoonaBoUpe va ouuPBadifoupe e TIC OIKOVOUIKEC GUVONKEG TNG ayopdc Kal va NpocQEPOUE NOIOTIKA Kal
KaivoToua npoiovra, nou Ba civar woTdoo npooiTd, and anoyn KOGTOUG, OTO JECO UNOWNQIO NEAATN HAG

v\ Z€BOPACTE TOV YEVIKOTEPO AVTAYWVIOUO OTO XWPO TWV ONTIKWV KAl NpowBoUde navra Tnv 10€a TnG
€uyevoUG AUIANAG anévavTi OTOUG avTaywVIOTEG Hag

v ZeBOPAOTE KAl MPOCTATEUOUHE TOUC NEAATEG AC 0aV KATAVAAWTEC

V' ZeBouaoTe To nepIBAANov kai yivetal kabnuepivr) npoonadeia Tdoo and Tn dioiknon 600 Kai and To
unaAAnAIKO Kal EpyaTikd MPOCWIKO yid TNV NPOoTACia Tou

v 2eBaopog kal CUPPOPPWON NPog TNV €BVIKN kal eupwnaikr vopobeaia, TIG anaitioelg Tou EO® & Tou
Medical Device European Regulation MDR 745/2017 yia Tnv napaywyn & diakivnon Twv 1aTpoTEXVOAOYIKWY
NPOoIOVTWV.

Ta napandvw sEaopaAilovTal Je CUVENEIA , ENAYYEAUATIONO, EKNAIOEUON, OUVEXT Npoonadeia kal Je Tnv /Tov

e [IpoAnyn kai ox1 d16pBwon Twv Aabwv

e  E@appoyr Tou ZuaTtnuatog Alaxeipiong MoiotnTag cUP@wva e TIC anaithoeic Tou AieBvouc npotunou ISO
9001: 2015, pc avTigTolxn MmaTonoinon

e [AAPNG ouppopPwon e Tnv iIoxUouaa EAANvIkR, Eupwnaikr & Aigbvr) NopoBeoia, kabwc eniong kai TIG
anaimoeIg TwV appodiwv apxwv

e  EkTéAeon kdBe epyaciac cUNP®VA YE TIG AladIKagieg kal TIC odnyiec Tou ZuoTipaTog Alaxeipiong MoidTnTag

e Anuioupyia VEwV EpYaciakmVv XWPWVY HE TNV AEITOUPYIKI) EVONOoINon Twv THNUATWY NApaywyns & Twv
anoBnkwv a’ UAWV Kai KEVTPIKAG anobnkng

e  Ofonion PETPROIMWY (MOIOTIKA /KAl NOCOTIKA) OTOXWV NOIOTNTAG WOTE VA EAEYXETAI N ANOTEAEOUATIKOTNTA
TOu ZuoTruaTog Alaxeipiong MoldTnTag kai o Babuog ikavonoinang Twv NEAATWV TNG. H anoTeAeopaTikoTnTa
TWV OTOXWV EAEyXETal METW TNG Aladikaaiac Avaokonnong Tng Aloiknang Kal TNG OXETIKNG TEKMNPIWHEVNG
nAnpogodpnanG.

e [apakoAolBnan kai diaxeipion Twv KIVOUVWY, nou 8a pnopoloav va EXOUV apvnTIKEG EMNTWOEIC OTN
OUHMOPQWON NPOIOVTWV Kal UNNPECIQV JE TOUG GTOXOUG NOIOTNTAG Kal TNV TEAIKN 1KAVONoinon Twv NEAATQV.

e Avayvwpion kal agionoinon gukaipionyv, nou 6a ynopouoav va cupBailiouv aTtn BeATiwon TNG
anoTeAEoPATIKOTNTAG TOU JUuoTnaTog Alaxeipiong MoldTnTag kal w¢ ek TOUTOU TNG IKAVOMoinong Twv
neAaT@V TNG.
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JUveXN avavewaon kal avadiopyavwon TwV ECWTEPIKOV dIadIkaol®V TNG ETAIPIAC YIA ANOTEAECUATIKOTEPN
epyacia (oAoéva kal peyaAuTepn BeATivon Tng TaxluTnNTag, TG NApaywyikoTnTac, TNG EEUNNPETNONG NEAATWY,
Twv ouval\aywv, KTA)

>uvepyaaoia Pe Toug KaAUTEPOUG Kail NigTonoinKevoug Ke ISO npopnBeuTEG TNG ECWTEPIKNG ayopdc aAAd kal
TOU €EWTEPIKOU

MpooTacia TNC aopAA€iac Kal UyEiac TwV Epyaciak®v Pag Xwpwv

IkavonoInTIKn kal ouvexwg Mo BeATiwpévn diaxeipion Tou avBpwnivou duvapikoU Jac (kataAAnAn
OTEAEXWON, NPOYPAPKUATIONOC KAl NPaypaTonoinan KaAuyne ekNaidEUTIKWY avayKwv npoowmnikoU, OwaoTr)
a&ioAdynon epyaloyévwy, TRPNON CUOTNHATWV apoIBwv kal bonus)

AvanTugn evoc opyavwueVOU, KATAPTIOUEVOU Kal EUNEIPOU THNHATOC NWANCEWY NOU KAAUMTE! TIC AVAYKEG
TwV NEAATWV Wag o€ 0An Tnv EANGda pe emiTuxia kAl nou NpooeAKUEl ETNOIWG OAOEVA KAl NEPIOTOTEPOUG
VEOUC NEAATEC

Evioxuon Tou ndn opyavwp£vou TUAHATOC Eaywywy Kal avanTuéng SIKTUOU NEAATWV EEWTEPIKOU, NOU
aoxoAeiTal TOOO PE TNV NPOCEAKUON VEWV NEAATWOV ano AANEC XWPEG 600 Kal Pe TNV 8IaTrPnNon Kal avanTtuén
Tou Non dlagopPpwPEVOU neAaToloyiou.

Y106£TnoN & €pappoyn Twv apXwv Tou npotunou ISO 14001:2015 rnou agopd TNV NOIOTNTA KAl TNV
nepIBalovTIKn dlaxeipion, YE avTioToIXN NIoToMnoinon

Y100£TN0ON Kal Epappoyn Twv apXwv Tou npotunou ISO 27001: 2013 nou agopd TNV YnPIakn acpaieia
JUHMOPPWON HE TIG apXEG Kal KATEUBUVTHPIEC YPAUMES 0pONG NPAKTIKAC OIAVOUNG IaTPOTEXVOAOYIKWOV
NpoIOGVTWV.

Y100£Tn0ON Kal epappoyn Twv apXwv Tou npotunou ISO 45001:2018 nou agopd OTnV Uyeia kal aopaieia
oTnNV €pyacia, PE avTioToIXn NigTonoinon

Y100£Tn0ON Kal epapyoyn Twv apXwv Tou npotunou ISO 13485:2016 nou agopd oTnv napaywyn & opon
dlakivnan TwV IaTPOTEXVOAOYIKWV MPOIOVTWY, € avTiaToIXn MIOTOmMnoinon

Medio MoTonoinong

« KATAZKEYH O®OAAMIKQN ®AKQN & EMIZTPQZEQN, EMIMOPIA O®OAAMIKQN ®DAKQN,

®AKQN ENAPHZ, ZKEAETQN HAIOY & OPAZEQZ , OOOAAMIKQN MHXANHMATQN KAI OPTANQN”

©sooalovikn, 1-9-2022

Bapoavo A. C.0.0. - AZ
Bapoavo 2. C.E.O -TAll
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UNION OPTIC QUALITY POLICY AND OBJECTIVES OF
QUALITY POLICY

""The management of Union Optic A.B.E.E. and all its employees commit to:

v

We offer the customer our best possible services, with the production of ophthalmic lenses and their
special processing, with freeform technology products &, with the marketing of ophthalmic lenses,
contact lenses, ophthalmic instruments of excellent quality and the latest technology, sun & vision
frames.

We satisfy the agreed requirements of our customers

We strive for continuous improvement of the quality of the products and services we offer, constantly
investing in new technologies (e.g. exclusive use of the free form method) and in new technological
equipment

We try to meet the most urgent needs of our customers with the fast production line FAST LINE &
FILM LINE

We always act human-centered with the aim of the continuous development of the people of our
company on a work and personal level

Each of us, through the position we hold in the company and through our prudent, responsible and
reliable personal work, strives to contribute to the better consolidation of our company both in Greece
and abroad as one of the best of its kind

We strive to maintain the philosophy of "quality service to the internal customer"” both in the relations
of the management with the staff and in the relations of the employees - colleagues. A daily effort is
made so that every employee (current, supervisor, manager, executive of the company) is treated and
served by his colleagues within the company as a "customer"

We strive to maintain a calm, friendly, efficient and healthy work environment,

We strive to keep up with the economic conditions of the market and offer quality and innovative
products, which will nevertheless be affordable, in terms of cost, to our average prospective customer

We respect the general competition in the field of optics and always promote the idea of fair
competition against our competitors

We respect and protect our customers as consumers

We respect the environment and a daily effort is made both by the management and by the official and
working staff to protect it

Respect and compliance with national and European legislation, the requirements of the EOF & the
Medical Device European Regulation MDR 745/2017 for the production & distribution of medical devices.

The above is ensured with consistency, professionalism, training, continuous effort and with :

Prevention and not correction of mistakes

Implementation of the Quality Management System in accordance with the requirements of the
International standard ISO 9001: 2015, with corresponding certification

Full compliance with the applicable Greek, European & International Legislation, as well as the
requirements of the competent authorities.

Execution of each task according to the Procedures and instructions of the Quality Management System

Creation of new workplaces with the functional integration of production departments & raw material
warehouses and central warehouse

Establishment of measurable (qualitative and/or quantitative) quality objectives in order to control the
effectiveness of the Quality Management System and the degree of satisfaction of its customers. The
effectiveness of the objectives is checked through the Management Review Process and the relevant
documented information.

Monitor and manage risks, which could have a negative impact on product and service compliance with
quality objectives and ultimate customer satisfaction.

Recognition and exploitation of opportunities, which could contribute to improving the effectiveness of
the Quality Management System and therefore the satisfaction of its customers.
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Continuous renewal and reorganization of the company's internal processes for more efficient work
(increasingly improving speed, productivity, customer service, transactions, etc.)
o Cooperation with the best and ISO certified suppliers of the internal market as well as abroad
o Protecting the safety and health of our workplaces
o Satisfactory and continuously improved management of our human resources (proper staffing, planning
and implementation of meeting staff training needs, correct evaluation of employees, compliance with
pay and bonus systems)

o Development of an organized, qualified and experienced sales department that meets the needs of our
customers all over Greece successfully and that attracts more and more new customers every year
o Reinforcement of the already organized department of exports and development of the foreign

customer network, which deals both with the attraction of new customers from other countries and with
the maintenance and development of the already established clientele.

o Adoption & implementation of the principles of the ISO 14001:2015 standard regarding quality and
environmental management, with corresponding certification

o Adoption & implementation of the principles of the ISO 14001:2015 standard regarding quality and
environmental management, with corresponding certification

o Adoption and implementation of the principles of the ISO 27001: 2013 standard regarding digital
security

o Compliance with the principles and guidelines of good practice for the distribution of medical devices.

o Adoption and implementation of the principles of the ISO 45001:2018 standard regarding health and
safety at work, with corresponding certification

o Adoption and application of the principles of the ISO 13485:2016 standard regarding the production &
proper distribution of medical devices, with corresponding certification

Scope of Certification

"MANUFACTURE OF OPHTHALMIC LENSES & COATINGS, TRADE OF OPHTHALMIC LENSES,
CONTACT LENSES, SUN & VISION FRAMES, OPHTHALMIC MACHINES AND INSTRUMENTS"

Thessaloniki, 1-9-2022

Varsano A. C.0.0.
Varsano S. C.E.O
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